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Project rounds 
off a busy year
As we move towards Spring, this newsletter 
highlights the achievements of the last half 
of 2025 and looks ahead at the milestones 
expected in the year to come.

Progress since last summer has been non-
stop. In August there was the successful 
installation of the offshore substation 
platform atop its jacket foundation 
21 kilometres from the Angus coast, 
followed shortly by the laying of the 
first of the project’s two 85-kilometres 
export cables, then the arrival of the first 
XXL monopile foundations into the Port 
of Leith and recently, the start of their 
installation offshore.

Each of these achievements is the 
culmination of many years planning, 
engineering and fabrication, representing a 
huge effort by thousands of individuals and 
hundreds of supply chain companies.

Construction Fund 
enters third year 

Read more on page 6

Inch Cape’s first 220 kV, three-phase export 
cable was installed in three 28-kilometre 
sections by Enshore Subsea using the CMOS 
Installer cable lay vessel operating from the 
Port of Blyth.

Inch Cape’s first shipment of XXL monopile 
foundations arrived in the Port of Leith 
marking a new era for the recently completed 
Forth Ports’ renewables hub with Inch Cape the 
first to use the transformed port facility. 

Picture: Installation of the Siemens Energy Offshore Transformer Module (OTM®) and its 
68-metre jacket foundation by Heerema Marine Contractors’ semi-submersible crane vessel 
Sleipnir. The compact 2,700-tonne platform comprises two circuits with two transformers and 
reactors, and its modular fabrication enabled it to be smaller and lighter than conventional 
alternating current designs. Both components were fabricated by Smulders in Wallsend.



People passing the site of the existing 
Scottish Power Energy Networks 
(SPEN) Cockenzie Substation will 
have noticed activity as it underwent 
a major refurbishment to ensure 
readiness for new offshore wind 
connections – including Inch Cape’s - 
and other renewable projects coming 
online in future.
For the Inch Cape part, work is 
underway in preparation for the 
installation of interconnector cables 
that will transmit power from the 
project’s substation, underneath 
Edinburgh Road and into the existing, 
refurbished 275 kilovolt (kV) SPEN 
Substation. From here the power will 
enter the national grid and then onto 
homes, businesses and commercial 
electricity users.

Existing SPEN Cockenzie Substation upgrade

Inch Cape substation
on track for 2026
completion

Since summer, work at the site of the former coal-fired 
Cockenzie Power Station has focussed on the creation 
of on-site amenities such as roads, safety equipment 
and lighting, as well as on the installation of cabling and 
electrical equipment inside the buildings.
The substation comprises two main buildings with the 
largest, closest to the seafront, being the combined building 
which houses gas-insulated switchgear, cabling, capacitors, 
metering and all the electrical components now being tested 
and commissioned. 
The second building, closer to Edinburgh Road, is for the 
static-var compensators which generate, or absorb, reactive 
current to ensure the power entering the national grid is 
compliant with requirements.

In the open air, the substation has two super grid 
transformers, shunt reactors, mechanically-switched 
reactors and harmonic filters. All of which are being 
connected to cables and tested in advance of the 
substation going live.
Contractor Siemens Energy remains in charge of the site 
with subcontractors including UK civil engineering firms 
Careys and NG Bailey ensuring local employment. 
The substation is on track for completion in mid-2026.

Aerial taken by local firm Innovair shows the current status of the substation site 
including the large control building, the two large super grid transformers and the 
static-var compensator building near the road. In the background is the Scottish 
Power Energy Network (SPEN) Cockenzie Substation (January 2026)
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The Cockenzie seafront section of the national John Muir 
Way footpath has reopened now that the main landfall 
engineering works have been completed.

The footpath was temporarily closed and diverted in late 2024 
to enable significant engineering work to be carried out at the 
landfall site, adjacent to the main substation construction site. 

The work included the removal and restoration of 35-metres 
of seawall and installation of ducts for the project’s two export 
cables to be pulled through.

The export cables will transmit the power generated by the 
turbines offshore to the new substation, where it will be 
converted before being transmitted under Edinburgh Road to 

John Muir Way footpath reopens

Montrose operations
and maintenance base
takes shape 
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Work is now well underway on 
the construction of Inch Cape’s 
long-term base in Montrose Port, 
a brand-new facility which will be 
home to the team operating and 
maintaining the wind farm

The £6.5 million project has been 
designed by Montrose architectural 
firm Adam & Gordon and is being 
constructed by local contractor Pert 
Bruce, who started onsite in late 2025. 

The communications mast was 
installed in mid-2025, the first visible 
sign of activity at the port. The steel 
frame for the building is complete 
and cladding now underway.

Inch Cape’s offshore construction 
will also be run out of the 
port where both the marine 
coordination centre and offshore 
construction base have been 
established. They were visited 
by Gillian Martin MSP, Cabinet 
Secretary for Climate Action and 
Energy, in October when she 
saw first-hand the complexities 
involved in the construction of an 
offshore wind farm.

 
Image right: Gillian Martin MSP talking with 
the project’s marine construction lead Graeme 
Watters and marine coordinator Neil Callaghan
in the Inch Cape Marine Coordination Centre.

the Scottish Power Energy Networks 275kV substation, and on 
to the national grid. The first export cable was pulled into the 
site in September with the second one due to arrive in early 
summer 2026. 

For safety reasons an exclusion zone will be required again 
for approximately one week, with notices to be sent to the 
community well in advance. 

There may be occasional short closures in the interest of public 
safety, for example when landscaping work is carried out 
towards the end of the project, however Inch Cape will provide 
notifications to the community well ahead of any such closures. 

The new footpath alongside the substation site will remain in place.



The year ahead 
in offshore 
construction
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The offshore construction phase 
continues into 2026 as the 
project’s initial focus is on the 
installation of the foundations 
for the project’s 72 wind turbine 
generators. 
There will be 54 monopile foundations, 
with bright-yellow transition pieces, 
and a total of 18 jacket foundations 
with the tallest standing at 83 metres.

The first XXL monopile was installed 
at the end of 2025 by heavy lift vessel 
Les Alizés working from the Port of 
Leith in Edinburgh. The vessel carries a 
total of five monopiles per voyage and 
lifts them using a 5,000-tonne crane 
that reaches almost 160 metres when 
fully extended.

For the monopile installation, the 
project is using a specially-designed 
IQIP flanged pile upending tool and 
hydraulic impact hammer to drive the 
monopiles into the seabed. There will 
be a soft start to piling and actions to 
ensure no marine mammals are near 
the activity.

The jacket foundations start to arrive 
in late winter when they will form a 
temporary new skyline and the port 
becomes a hive of activity with more 
than 100 people working at the Forth 
Ports site.  

The first monopile foundation 
was installed on 27 December.   

Inch Cape’s transition pieces started to arrive 
at the Port of Leith in Edinburgh in January, in 
readiness for installation offshore later this year.
Each transition piece is around 28 metres tall, 
roughly the height of an eight-storey building, 
has an outer diameter of 8.3 meters, and weighs 
approximately 600 tonnes.

Inch Cape will have a total of 54 of these transition 
pieces, each individually designed and engineered by 
renewables engineering consultancy SLPE specifically 
for its corresponding monopile foundation.

The transition pieces will provide a stable interface 
between the project’s XXL monopile foundations, 
which will be piled into the seabed, and the wind 
turbine towers positioned on top.

Each transition piece will be secured to a monopile 
with a bolted connection and then grouted. The wind 
turbine tower will then be installed and bolted in place.

Transition pieces 
arrive in Leith

Hua Sheng Long berthed at Leith with Inch Cape’s first 15 transition pieces. 

Main picture: Heavy lift vessel Les Alizés leaves the port 
with five XXL monopiles for installation at the offshore site. 
The foundations are each up to 103 metres long, weighing 
around 2,300 tonnes and with diameters of 11.5 metres.



Unexploded ordnance activity complete. 
The team onboard offshore support vessel 4Winds identified 
and investigated a total of 395 potential unexploded 
ordnance using a remotely-operated vehicle with a total of 
86 confirmed UXOs found.

These ranged from projectiles, anti-submarine weapons 
and British buoyant sea mines to depth charges and German 
Luftmine B parachute mines.

Most of the confirmed UXOs will be avoided or worked 
around however a total of 38 had to be disposed of to enable 
the project’s offshore installation activity to go ahead in safety.

A low order deflagration technique was used for the 
disposals, meaning that the explosive content inside the 
ordnance was ignited and burnt out in a controlled process 
without detonation, with the debris removed once complete.

Ongoing boulder clearance
Two vessels FS Aries and Pathfinder have so far been 
responsible for moving more than 19,000 boulders from the 
offshore construction site in readiness for the installation of 
the foundations and export cable.

A multi-purpose auxiliary remotely-operated vehicle 
(AUXROV) designed for heavy-duty subsea tasks has been 
equipped with various tools including rock grabs, excavators 
and cutting tools for the mammoth task which is due to be 
completed in the Spring. 

Picture left: Anti-submarine weapon identified for disposal.

Inch Cape marine contractor N-Sea had vessels diligently working offshore for most of 2025,
clearing the wind farm’s 150 square-kilometre site and 85-kilometre cable corridor of 
unexploded ordnance (UXOs) and boulders prior to construction.

Pre-construction site clearance campaigns
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The installation of the first of the 
project’s two 85-kilometre offshore 
export cables was successfully 
completed in October with its burial 
underway in December.

The 220 kV, three-phase export cable 
was installed in three 28-kilometre 
sections by Enshore Subsea using 
the CMOS Installer cable lay vessel 
operating from the Port of Blyth in 
Northumberland.

The cable required two offshore joints 
which were completed from the North 
Sea Giant multi-purpose vessel. It has 
been buried in the seabed using a new 
subsea cable trencher designed to 
work in shallow-water conditions, such 
as where the cable comes in to shore 
at Cockenzie.

The second 85-kilometre export cable 
will also be installed by Enshore Subsea 
in three 28-kilometre sections during a 
second campaign in mid-2026.

First export 
cable installed 
and buried

The cable was pulled into shore at the Cockenzie landfall site 
and, at the other end, at the offshore substation platform.

CMOS Installer leaves the Port of Blyth with one of the export 
cable sections for installation.



Grants of up to £2,000 will be available to community 
groups and charities in Prestonpans, Cockenzie and Port 
Seton during 2026 as the Inch Cape Construction Fund 
continues for a third year.

Managed by independent funder Foundation Scotland, the 
offshore wind farm’s grant-making programme supports 
communities near the project’s onshore substation and over 
the coming 12 months, a total of £45,000 will be available.

The focus is on initiatives that tackle the effects of poverty 
and inequality, such as isolation and ill health; improve 

physical and mental health; support education and learning 
and help to improve the local environment. 

In its first two years, the Fund awarded more than £80,000 
for 50 different local initiatives, ranging from educational 
outings for students and Christmas lights to local gala days, 
community garden improvements, community sport and 
music groups and employability programmes.

Organisations which received funding in the last six months 
of 2025 were:
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Third year of Construction Fund for local groups 

ORGANISATION INITIATIVE AMOUNT

Enjoy Leisure Funding a 12-week physical activity programme for local 
adults with (or at risk of) long-term medical conditions.

£1,785

Pennypit Community 
Development Trust

Contribution to the delivery of the ‘holiday hunger’ programme 
in a bid to combat food poverty and social isolation.

£2,000

Scottish Seabird Centre Funding the outdoor learning programme for 120 local primary 
school pupils, enabling them to visit and experience the Centre 
and increase their seabird knowledge and awareness.

£1,850

Vision Mechanics Contribution to Vision Mechanics’ ‘Circus of Dreams’ solar 
stage shows, bringing an accessible and unique cultural 
experience to East Lothian residents.

£2,000

Into Work Contribution to the Employability + Programme to support 
pupils with additional needs, aiming to address barriers to 
employability and improve wellbeing.

£2,000

Family Service Unit Scotland 
(Circle) 

Holiday activity programme for vulnerable East Lothian 
families at local leisure venues, parks and beaches.

£1,994

Cockenzie & Port Seton 
Christmas Lights 

Contributing to costs to illuminate a living Christmas tree to 
enhance the village atmosphere and foster community spirit 
and pride during the festive season.

£2,000

Handicabs Funding equipment to ensure the charity’s transport services 
are safe and accessible for wheelchair users and others in need 
of help with mobility. 

£1,527

Applications now open
Details on how to apply for grants from the Inch Cape Construction Fund are available on the Inch Cape Construction 
Fund page of the Foundation Scotland website or via a link on the Inch Cape website community page.
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The size and scale of Inch Cape’s activity at the 
Port of Leith has captured the imagination of 
many people who live and work locally. Here local 
photographer Tom Duffin managed to get this 
dramatic rainbow shot of the Les Alizés, clearly 
showing the scale of the vessel and its crane when 
compared to the local area in the foreground.

Inch Cape together with transmission 
contractor Siemens Energy has once 
again kicked off the Primary Engineer 
competition with local school children. 

Primary Engineer tasks young people 
with answering the question ‘what 
would you do if you were an engineer?’ 
as part of a national initiative to 
encourage young people to engage 
with science, technology, engineering 
and maths (STEM).

For the second year in a row, 
Longniddry Primary School students will 
be using their imagination and problem-
solving skills to answer the question, 
and create entries for the competition. 
The team is looking forward to seeing 
what they come up with.

Project representatives kick-off Primary 
Engineer at an assembly at Longniddry 
Primary School.

A total of 240 East Lothian primary 
students experienced the thrill of coastal 
outdoor learning at the Scottish Seabird 
Centre through funding provided jointly 
by Inch Cape and Siemens Energy.

The Scottish Seabird Centre (SSC) is 
a marine conservation and education 
charity based in North Berwick, East 
Lothian and through its visitor centre 
and outreach work, aims to inspire 
and educate people about Scotland’s 
marine environment and encourage 
its protection.

Together Inch Cape and Siemens 
Energy covered the costs of transport 
and participation in the coastal outdoor 
learning programme for children from 
three East Lothian primary schools –  
St Martins Primary, Cockenzie Primary 
and Preston Tower Primary. The visits 
lasted around four hours and included 
both indoor and outdoor educational 
experiences.

Scotland’s Aventus Energy has been 
contracted to deliver the foundation 
completion activities at the Port of Leith.

This means they receive and inspect 
the monopile transition pieces and 
jacket foundations as they arrive into 
the port and then carry out critical 
activities to ensure the components 
will be ready for installation offshore.

The work includes documentation and 
technical verification, pre-installation 
of bolts that will fix the transition pieces 
to the monopile foundations, fitting 
guidance camera systems, and around 
50 other activities.

At its peak, this work to prepare the 
transition pieces for load-out and 
installation will employ more than 70 
people locally and it is also creating 
knock-on benefits with the local 
supply chain.

Encouraging budding 
engineers

Student visits to Scottish 
Seabird Centre

Local supplier profile: 
Aventus Energy

For more on Inch Cape’s local suppliers, 
visit the supply chain page of the 
project website.
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Further information
For more about Inch Cape you can visit the website 
www.inchcapewind.com or follow us on 

Linkedin (@Inch Cape Offshore Limited) or 
Instagram (@inchcapewind).

Owners
Inch Cape is owned in an equal joint venture partnership by 
Edinburgh-based Red Rock Renewables and Ireland’s ESB. 

Inch Cape comprises secondees from each owner company 
as well as specialist contractors, with a total of 160 full-
time team members.

www.GliddenDesign.com

Not only will Inch Cape contribute to the 
UK’s transition to a secure low-carbon 
energy system, it is also delivering long-
lasting economic benefits for Scotland and 
the wider UK by strengthening supply chains, 
supporting skilled employment, and enabling 
investment in regional capability.

To calculate the benefits over the project’s lifetime, independent 
economic consultancy BiGGAR Economics was commissioned to 
produce an evidence-based assessment. Their analysis provides 
a factual overview of the value the project will generate over its 
35-year operational lifetime.

The report is available on the Inch Cape website, but here is a 
summary of the highlights:

Total investment
The project represents a total investment of around £8.4 billion. 
Of this, approximately 56 percent, or £4.7 billion, is expected 
to be spent within the UK, including £2.7 billion in Scotland 
and £1.0 billion in the eastern Scotland region, including East 
Lothian, Perth and Kinross, Dundee City, Fife and Angus. 

Gross value added
A key measure used in assessing the project’s impact is gross 
value added (GVA). In simple terms, GVA is the value a project 
adds to the economy once the cost of goods and services used 
in its delivery is removed.  During its lifetime, Inch Cape is 
expected to generate £3.5 billion in GVA for the UK.  

Delivering a lifetime of socio-economic benefits
This includes £1.25 billion in Scotland and £390.6 million in the 
eastern Scotland region. Most of this value will be created by 
the long-term operations and maintenance activity from the 
project’s base in the Port of Montrose.

Employment
Employment impacts are measured using job-years, a standard 
approach for major infrastructure projects. One job-year equals 
one full-time job for one year. For example, 100 job-years 
equates to 100 people employed for one year, or 20 people 
employed for five years.

Using this measure, over its lifetime, Inch Cape is expected to 
support more than 52,000 job-years across the UK, including 
almost 22,000 job-years in Scotland and 6,000 job-years in 
the eastern Scotland region. In practical terms, there will be a 
peak of approximately 2,600 full-time equivalent roles during 
construction and more than 50 long-term skilled roles based 
at Montrose during operations.

Local suppliers
More than 320 UK companies, including 150 in Scotland, have 
already provided goods and services to the project. These firms 
span engineering, manufacturing, port operations, inspection, 
transport and specialist technical services. Many have invested 
in new equipment, expanded facilities or created new skilled 
roles to support delivery of Inch Cape.

This includes the likes of Cheshire-based Granada Cranes, 
which expanded its manufacturing capacity by 16,000 square 
feet, invested in new equipment and created new skilled roles 
to design and fabricate 72 davit cranes for Inch Cape, achieving 
95% UK content

Approximately

2600
UK jobs
during peak
construction

£3.5
billion

in gross value added
for the UK including

£1.25 billion 
in Scotland

£2.7
billion

to be spent in
Scotland

56%
UK content

through the
project’s lifetime

Total investment of 

£8.4 billion with 

£4.7
billion

to be spent in the UK

More than

50
long-term

skilled jobs
in Montrose


