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Working with 
commercial 
fisheries
The project
Inch Cape Offshore Limited is the developer 
of Inch Cape Offshore Wind Farm, located in 
the North Sea, 15 kilometres from the Angus 
coast on a site covering 150 square kilometres. 

Inch Cape will feature 72 wind turbines and 
a single offshore substation, with the power 
generated transported 85 kilometres via export 
cables to a new substation on the East Lothian 
coast at the site of the former Cockenzie 
Power Plant. From there it will enter the 
national transmission network at an existing 
connection point.
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Story to date
The offshore site was initially identified in 2008, 
but it was not until 2011 that an agreement for 
lease was awarded from The Crown Estate (now 
Crown Estate Scotland). The original consent 
application and environmental statement were 
submitted in 2013, with consent awarded in 2014.
 
A revised application was submitted in 
2018, incorporating an environmental 
impact assessment that reflected advances 
in technology which enabled a reduction in 
turbine numbers and fewer inter-array cables. 
The original 110 turbines were reduced to 72 
while the 700 megawatt (MW) installed capacity 
was increased to 1080MW, all while remaining 
within the original site parameters. Consent 
was granted by Scottish Ministers in 2019, with 
minor variations over the subsequent years as 
the Inch Cape team finalised the project design.
 
Onshore construction began at Cockenzie, East 
Lothian in 2023 with offshore construction 
underway in 2025 and planned to take 
approximately 2.5 years to complete.
 

Fisheries overview
During the project’s development, fishing 
grounds were assessed to determine project 
impacts on the main commercial fishing 
activities. For the construction period, the main 
impacts are likely to be temporary displacement 
or restricted access for those involved in 
demersal trawling (mainly for nephrops also 
known as langoustine) and creeling (crab and 
lobster) along the export cable corridor, and 
for those involved in scallop dredging and 
creeling within the offshore site. Inch Cape 
recognises that additional fisheries such as razor 
clam and squid may also experience similar 
impacts during construction.

Both the temporary displacement and restricted 
access impacts are primarily due to the need for 
safety zones around survey and construction 
vessels and partially installed infrastructure. 
More can be read about the impacts in Chapter 
14 of the Offshore Environmental Impact 
Assessment, available on the project website.
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Approach to liaison - Relevant roles
In 2025, Inch Cape published its approved 
Fisheries Management and Mitigation Strategy 
which details the approach to fisheries liaison 
and mitigation, including how co-existence 
will be facilitated between the project and 
commercial fishing and how potential impacts 
will be minimised. It also links to other relevant 
consent plans and conditions.
 
Throughout development, Inch Cape has worked 
to identify the fishers and vessels active on the 
array site and export cable route and undertake 
time-appropriate dialogue with them. It is 
acknowledged that new entrants may come into 
the sector and long-term fishers leave, so we 
continue to make efforts to maintain an accurate 
register of those working in the area and when. 
 
The key roles relevant to local fishers are:

Inch Cape Fisheries Liaison Officer (FLO) 
whose role is to establish and maintain 
effective communications between the 
project, its offshore contractors (and sub-

contractors), fishers and other users of 
the sea during the project’s construction 
and operation. The FLO will also monitor 
compliance with good practice guidelines.
Inch Cape Offshore Fisheries Liaison Officers 
(OFLOs) are suitably qualified and experienced 
people placed on the main construction vessels 
as the point of communication with fisheries 
interests at sea, directly and through liaison 
with fisheries industry representatives (FIRs). 
Nominated FIRs in the Forth and Tay area 
act as a conduit between Inch Cape, the Inch 
Cape FLO and local fisheries stakeholders.
The Inch Cape Marine Coordination Centre 
(MCC) at Montrose Port, on the Angus 
Coast supports the project’s construction 
by monitoring vessel activity and taking 
responsibility for relevant notices.

Fishermen can contact the MCC via VHF marine or 
the direct phone line. Montrose Port will also be the 
location of the project’s operations & maintenance 
base which is now under construction.

 
In 2025, Inch Cape published its approved 
Fisheries Management and Mitigation 
Strategy which details the approach to 
fisheries liaison and mitigation

3



4

4

Communication 
methods
Inch Cape is committed to facilitating 
co-existence, where practicable, 
with the commercial fishing industry 
through proactive engagement and 
constructive, timely communication 

Inch Cape is an active participant in the Forth 
and Tay Commercial Fisheries Working Group 
(CFWG) which provides a forum for discussion 
between developers, fisheries associations, 
Marine Scotland and related stakeholders. It 
meets approximately every six months to enable 
information sharing and collaboration across 
developments. Inch Cape will also contribute to 
the annual newsletter produced by the group. 

Inch Cape is currently guided by the 
Fishing Liaison with Offshore Wind and 
Wet Renewables Group (FLOWW): Best 
Practice Guidance for Offshore Renewables 
Developments in its liaison with fishers. 
 
Inch Cape will use a number of communications 
approaches to ensure fisheries stakeholders 
are kept up-to-date with offshore activity 
throughout each project phase.
 
Notices to mariners will be the primary 
communication tool for the project and Inch 
Cape will endeavour to send them 14 days in 
prior to survey or other offshore work starting, 
as feasible. The notices will include: work 
descriptions, vessel details, relevant contact 
information, coordinates of the activity, maps or 
diagrams, timing and duration.  
During construction Inch Cape will also 
distribute a weekly notice of operations 
summarising construction activities planned 
for the week ahead, vessels involved and 
information on safety zones.
 

The project will maintain an up-to-date 
database of fisheries stakeholders but welcomes 
additional contact details from those not already 
on the distribution lists.
 
The Inch Cape website - www.inchcapewind.
com - will be the central resource for 
information about the project. Marine-related 
strategies and documentation, site coordinates, 
construction information will be posted there, as 
well as notices to mariners and weekly notices 
of operations. Inch Cape also has a 24/7 phone 
number - 0800 2545091 – and project email: 
info@inchcapewind.com.
 
Face-to-face and online meetings will be 
arranged to consult on, and communicate details 
of, survey and construction programmes, transit 
routes and other relevant project activity. 
Face-to-face meetings will be held at locations 
close to relevant ports or harbours to minimise 
inconvenience. This includes Port Seton, 
Pittenweem, Leith, Montrose and Dundee where 
the turbines will be marshalled.
 
Direct communications by way of emails and 
telephone calls will be used with associations 
and individual fishers particularly in relation 
to discussions around activity likely to disrupt 
specific fishing activity and to negotiate 
disruption payments.
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Inch Cape will use a number of 
communications approaches to 
ensure fisheries stakeholders 
are kept up-to-date with 
offshore activity throughout 
each project phase

 Picture: Survey vessel GeoRanger 5
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Mitigation
It is recognised there will be periods 
during construction that co-
existence is not possible and where 
additional mitigation measures are 
required. Details of these can be 
found in Chapter 14 of the Offshore 
Environmental Impact Assessment 
and in the project’s various 
management plans as approved by 
the Marine Directorate - Licensing 
Operations Team (MD-LOT). These 
include plans related to vessels, 
navigational safety, lighting and 
marking and specifics on the export 
and inter-array cables.

Safety zones
A key mitigation measure will be the 
establishment of safety zones to ensure safety 
for all those in the marine environment. The 
coordinates of approved safety zones will be 
communicated using the methods outlined 
above, and will broadly comprise:

•	 Rolling 500 metre safety zones around 
vessels and infrastructure during 
construction. 

•	 50 metre safety zones around installed or 
partially installed infrastructure; and 

•	 500 metre safe passage distance around 
major construction vessels. 

Guard vessels
During construction, Inch Cape will charter 
guard vessel(s) to facilitate safe construction. 
Those onboard will liaise with other sea users 
near the offshore works and by keeping in 
touch with the OFLO and CFLO to exchange 
information on fishing activity and any static 
fishing gear in the area.

Co-operation payments
During offshore construction, Inch Cape will 
ask static fishers to remove their gear from site 
and avoid fishing in specified areas to ensure 
the safety of those on contracted vessels and 
of other mariners. When there are requests 
to remove gear, evidence-based co-operation 
payments will be progressed in line with 
FLOWW Best Practice Guidance for Offshore 
Renewables Developments: Recommendations 
for Fisheries Disruption Settlements and 
Community Funds.

The basis for co-operation payments will be the 
provision of evidence by the impacted fishers 
which includes:

•	 Certificate of registry for each vessel for 
which a claim is being made; 

•	 Valid MCA certification or equivalent;  

•	 Relevant vessel fishing licenses and 
entitlements for each vessel for which a claim 
is being made; 

•	 Sight of vessels fishing charts and GPS plotter 
records to provide clear historic evidence; 

•	 Evidence of sales notes for three years;  

•	 Fishing accounts for three years;  

•	 Landings data held by fisheries authorities.  
The Data Protection Act means that for 
access to individual records a declaration will 
need to be completed.

Consideration will also be given to a wider 
fisheries community group settlement for 
example through the establishment of a marine-
related community fund. 

It is Inch Cape’s objective to minimise impacts to 
fishermen’s livelihoods during offshore works so 
ongoing close liaison will be required throughout 
construction and into the operational phase. 
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“ A key mitigation measure will be the 
establishment of safety zones to ensure safety 
for all those in the marine environment

Map of offshore array site with turbine and array cable locations

Latitude
DD°MMSS.SSS.WGS84

Longitude
DDD°MMSS.SSS.WGS84)

56° 26' 53.519" N 002° 02' 48.839" W

56° 25' 20.272" N 002° 07' 33.456" W

56° 25' 22.800" N 002° 13' 48.504" W

56° 28' 41.872" N 002° 17' 13.703" W

56° 31' 22.796" N 002° 17' 10.680" W

56° 34' 39.727" N 002° 14' 55.716" W

56° 35' 40.563" N 002° 09' 30.132" W

56° 35' 02.400" N 002° 10' 08.256" W

56° 28' 37.920" N 002° 10' 00.120" W

56° 27' 47.876" N 002° 02' 50.352" W
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Fisheries contacts

For all fisheries-related queries, please contact:
Fisheries Liaison Officer: Alex Winrow-Giffin, Brown and May Marine
Mobile number: 07760 160039
E-mail: ICOL.FLO@brownmay.com
 
During activity individual OFLOs will be placed on vessels with 
contact details published on the relevant notices to mariners.
 
For enquiries related to offshore construction contact the Inch Cape 
Marine Coordination Centre:
Telephone (24/7): 07709 507917
Email: Icol.mcc@inchcapewind.co.uk
Marine VHF: Channel 16
 
All other marine and fisheries related enquires can be directed to:
E-mail: fisheries@inchcapewind.co.uk
 
For all general Inch Cape project-related queries please contact:
Freephone (24/7) 0800 2545091
Email: info@inchcapewind.co.uk

www.inchcapewind.com


